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Identification of Company Strategies
Google Inc. uses business strategies that influence its concepts of creating customer loyalty. Google Corporate Strategy is applied to accelerate innovation and strengthen its brand loyalty (Hernandez & Menon, 2021). Transformational changes have led to opening a source environment for conducting business in the corporate world. Google's Corporate Strategy has been essential in increasing the overall value of search engines that take less time to access information on the internet. Corporate strategic planning has been effective in developing ways to incorporate the development of changes in the company. 
Also, the international strategy used by Google involves an acquisition strategy. It is based on the philosophy that purchasing in small niche markets has greatly impacted the company. Purchases of other organizations are made in small markets only when it produces products better in-house. The global expansion of Google is achieved on limited expenses. 
Google Inc. uses five strategic elements when making decisions (Hernandez & Menon, 2021). They include economic logic, arenas, differentiators, vehicles, and staging. These five elements have ensured the right decisions to be applied in Google Inc. The decisions made are driven by determining effective economic logic that increases the profits to be achieved. 
Strategic Issues Facing the Company
Google has faced strategic issues that arise from the analysis of the external environment and internal organization. SWOT analysis provides the strengths, weaknesses, opportunities, and threats Google has faced in the market. Its strengths include creating a strong brand value, high revenue, rapid growth, and king of the online search (Taghavifard Et al. 2018). The strong brand of Google has increased its recognition as the second most valuable brand in the world. Also, it has achieved high revenue of $161.86 billion in the year ending 2019. It has garnered this through an advertisement that has improved its growth. 
Weaknesses of Google Inc. includes overdependence on an advertisement, unfair business practice, and privacy policies. Overdependence on the advertisement has raised questions on the future of Google. It shows that Google cannot make high sales without over depending on the advertisement. It also promotes unfair business practices to prevent the entry of new competitors into the market. 
Moreover, Google has made opportunities like expanding its services, promoting remote work, and creating android OS. Expansion of cloud services has enhanced the speed of the internet to offer growth opportunities (Taghavifard Et al. 2018). Besides, the use of balloons to provide affordable 4G internet to cover rural communities has been harnessed. Remote work has provided a solution that seeks employees working from home and rural areas. Lastly, Google Inc. faces threats of gender bias, competitors, declining market shares, and economic uncertainty due to pandemics. 
Recommendation Plan for The Explicated Issues
Google Inc. should prevent cases of gender bias from occurring in its operational departments. All employees should have equal access to the executive offices without one gender holding many important sections. Correspondingly, all employees should have freedom of speech to provide opinions and thoughts of activities performed by the company. Google can improve gender representation and freedom of speech to encourage employee performance.
Additionally, Google should use friendly policies that allow new entrants to join the market and compete productively. The use of policies that monopolize the search engine business should be prevented to encourage other organizations to enter the market. Efficient business performance is developed by the use of policies that allow new entrants to join without complaints.
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